FVCA Minutes from 10/10/23
Board Members present- Paul, Ray M, Ray B, Marisa
Residents present:
	41 F-Mary Hlavac
	265 E -Linda Rice

	260 F-Eileen Hacker
	260 H-

	58 D-Dee Bruggemann
	280 E- Dina Santos

	236 F-Lata Sharma
	11 C Mindy DeMaio

	260 J-Thompson
	


Meeting called to order @ 6:30 pm by Paul. Meetings are now @ 6:30-7:30 pm. 

Happenings & Updates: 
· Carpentry at building 11, Usman is doing that job at the end of the week for units D & E. 
· Bartlett out last week & got rid of some dead trees, finishing in front of 265 building. 
· 265 building staircases with new railings. Vilma- “There is about a 3 ½ inch gap that meets up against building. Water is going to get under there on way or another.”
· Fiscal responsibilities 
· Updates-
· Just spent $4,000 on staircases
· $4,000 sent for Bartlett.
· $34,000 surplus but that’s juts on paper. The issue is income isn’t coming in as it should for the budget and all the things that need to get done/repaired. 
· Some reports in our software:
· 5 owners/residents are currently in collections, 1 is moving to foreclosure. 2 are currently in foreclosure, possibly another 3 by the end of the month.
· Some people treat the fvca complex like a bank, don’t pay common charges for 3 months, then pay in full.
· 0n 10/5/23 the association had to pay $1125 to clear blocked sewer lines due to units in the 40 and 10 building flushing wipes and RAGS. See the attached picture. Had a resident not reported this, sinks and basements in these buildings would have backed up with your own sewage. The cost for this type of cleanup, sanitation, and restoration for multiple units would be more than a $100,000 insurance claim. DO NOT flush anything other than toilet paper! STOP FLUSHING RAGS AND WIPES. THE MATERIALS ARE ADVERTISED AS FLUSHABLE AND THEY ARE NOT. THOSE MATERIALS CLOG THE WASTEWATER LINES AND YOUR NEIGHBORS WASTE/FECES WILL END UP IN YOUR UNIT!
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· Net 30 term with vendors. As far as vendors go, lightbulb changes, times for turning on, the person we have, he is a good guy, his prices are right, however, his responsiveness isn’t the greatest and he can’t get here fast enough at times. When lights are out in parking lots, we need someone to get it done in timely manner. 
· Current landscapers’ contract is up at the end of this month.
· Winter reminders that were formerly on th Condo Courier: 
· Possibly put ice buckets inside the house to throw out on top of stair where necessary. We had one person fall and make that suggestion, 
· Daylight Savings Time will be first Sunday in November-Change batteries in smoke detectors, disconnect and clean dryer vent. Send in notice to association @ fvca62@gmail.com. 
· Mary-Unregistered vehicle behind building 41, older white truck with no plates, It has been there for some time since the end f the summer, 

Old/new business:
· Velma-spoke to Paul about traps.
· Mary-Big hole in front of building 41. 
· 11E-Clogged elbow gutter between 2 roofs.
· 35 F/G Over running of the gutters.
· Eileen- “I still have water in my basement, even after a new sump pump was put in. 
· Dina- “I have been asking about pipe replacement for 5 years.” She fears that it will just burst. What is prioritized on the budget. 
· Paul suggested to come to budget meeting what it is set to prioritize these things, so they do not get set to the bottom of the list when other necessary things come up throughout the year that are a safety concern. 
· Dee- “There are dead bushes/branches between Karen and my unit. What about a newsletter?
· Paul explained that the minutes are posted on the fvca website, https://www.fairfieldvillagecondos.com, along with all other communication, ie: pool waver, maintenance reports, etc. 
· Next year’s goal is to double the budget for decks, to just get all the decks done at the same time. 
· Eileen-“The church trees are jeopardizing our properties.” 
· Paul-The plan is to get 2 bids and walk around and see what they say and what they determine. What are the priorities and what is recommended?

 Meeting adjourned @ 7:34pm. 


image1.jpeg




